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Good Practices

List Action Taken

1) NCO I/C reviews all VIR files utilizing the "E" Division Supplemental
Review Guide to ensure that legislation and policy are being complied
with.

2) Mock trials are being conducted by Crown for new members in an
attempt tohave members become familiar with the process and to
become comfortable testifying.

3) Crown Counsel provides valueable constructive feed back to members
after they testify.

4) NCO 1/C keeps up fo date mandatory training records on all staff
ensuring compliance is being met.

Priority Community or Detachment Issues Origin(s) Owner HRMIS Owner Name

1) Traffic - Impaired driving Community 000114859 Stacey Finlay

2) Youth - substance abuse Youth 000154272 Steven Martindale
Community

3) Property - Mischief and vandalism Community 000183762 Matthew Rowat

4) Crime Reduction - N/A - District 000169965 Darcy Greenwood

Unit Performance Improvement Program
Do your personnel have the competencies or skill sets to meet this units or detachments functional needs?: Yes

Priority Unit Level Quality Assurance Activities Owﬁer HRMIS Owner Name

5) Court Briefs and Disclosure 000037322 Stephen Wright
6) Supervision - Notebooks ' 000037322 Stephen Wright
7) Supervision 000037322 Stephen Wright




Origin(s)
Community

Issue
Traffic ~ impaired driving

Contribute to safe roads 000114859 Stacey Finlay

1) % reduction in fraffic collisions 0 10 2011-03-31 PRIME
2) % increase of impaired charges ! 0 10 2011-03-31 PRIME

Strategic Priorities
This Objective is associated to / supports these strategic priorities:
1) Community

Risk(s) to Achieving Objective

Initiative(s)

- 1) Title: Organized enforcement initiatives that target high crash areas involving impaired drivers.

Owner HRMIS: Owner Name: Owner Type:
000114859 Stacey Finlay RCMP
Initiative Type: _ Risk No.:

Enforcement

2) Title: Ensure all members are trained on the use of an ASD.

Owner HRMIS: Owner Name: Owner Type:
000045617 Scott Hilderley RCMP
Initiative Type: Risk No.:

Education and Awareness

3) Title: Obtain assistance from outside agency(s) to assist with this enforcement initiative.

Owner HRMIS: Owner Name: Owner Type:
000114859 Stacey Finlay RCMP
Initiative Type: Risk No.:

Enforcement

4) Title: Education Initiatives

Owner HRMIS: Owner Name: Owner Type:
000037322 Stephen Wright RCMP
Initiative Type: Risk No.:

Education and Awareness

3.



Create Date: 2010-04-15

Owner Name:

Objective - ommunity: Ownér'HRMlS: v
Contribute to safe roads 000114859 Stacey Finlay
Initiative: Owner HRMIS: Owner Name:
Organized enforcement initiatives that target high crash 000114859 Stacey Finlay
areas involving impaired drivers.
Initiative Action Steps Diary Date
1) Cst. FINLAY will post a schedule as was done in the past, 2011-03-15
identifying high crash areas invoviing impaired drivers.
2) Supervisors will ensure that members conduct vehicle checks for 2011-03-15
a minimum of one hour on weekends in those areas identified by
Cst. FINLAY
3) Each General Duty member will complete 4 impaired driving 2011-03-15

investigations annually

Progress Update

Create Date: 2010-04-15

Objective - Community: Owner HRMIS: Owner Name:
Contribute o safe roads v 000114859 Stacey Finlay
Initiative: Owner HRMIS: Owner Name:
Ensure all members are trained on the use of an ASD. 000045617 Scott Hilderley
Initiative Action Steps Diary Date
1) E\é%ry member should be trained and proficient in the use of the 2011-03-15

Progress Update

Create Date: 2010-04-16

Objeé.tive - Community: o . anér HRM?S: » Owner Néme: 7
Contribute fo safe roads 000114859 Stacey Finlay
Initiative: Owner HRMIS: Owner Name:
Obtain assistance from outside agency(s) fo assist with this 000114859 Stacey Finlay
enforcement initiative.
Initiative Action Steps Diary Date
1) Cst. FINLAY will contact the NCO 1/C of the Integrated Road 2011-03-15

Safety Unit (IRSU) to organize and implement joint impaired
driving enforcement initiatives at least once a month.

Progress Update

Create Date: 2010-04-16

Objective - Community: Owner HRMIS: Owner Name:
Contribute to safe roads 000114859 Stacey Finlay
Initiative: Owner HRMIS: Owner Name:
Education Initiatives 000037322 Stephen Wright
Initiative Action Steps Diary Date
1) The NCO I/C of the detachment or designate will publish 2011-03-15

impaired driving awareness articles and articles related to
enforcement initiatives.
40



Initiative Action Steps Diary Date

2) NCO l/C of the detachment or designate will publish media lines 2011-03-15
associated with the impending legislation that make BC laws the
toughest in British Columbia.

3) Detachment DARE members will continue messaging to young 2011-03-15
people through the DARE program and other youth initiatives.

Progress Update

Origin(s)
Youth
Community

Issue

Youth - substance abuse

Contribute to safer youth 000154272 Steven Martindale

1) # Number of drug investigations § 0 5 2011-03-15 PRIME
2) # Increase in Liquor Act enforcment [0 12 2011-03-15 | PRIME
Strategic Priorities
This Objective is associated to / supports these strategic priorities:
1) Youth
2) Community
3) Division

Risk(s) to Achieving Objective

Initiative(s)

1) Title: Target two local drug trafficers that are known to distribute drugs to youth.

Owner HRMIS: Owner Name: Owner Type:
000100440 Robin Critchley RCMP
Initiative Type: Risk No.:

Enforcement

2) Title: Increase in the number of Liquor Act Tickets issued to youth with open alcohol or consuming liquor in public.

OCwner HRMIS: Owner Name: Owner Type:
000154272 Steven Martindale RCMP
Initiative Type: Risk No.:

Enforcement




Create Date: 2010-04-16

Objective - Community: Owner HRMIS: Owner Name
Contribute to safer youth 000154272 Steven Martindale
Initiative: Owner HRMIS: Owner Name:
Target two local drug trafficers that are known to distribute 000100440 Robin Critchley
drugs to youth.
Initiative Action Steps Diary Date
1) From local intelligence sources, Cst. CRITCHLEY will identify 2011-03-15

two active drug traffickers that are known to distribute drugs to
youth. Working in partnership with the Regional Crime Unit,
develop enforcement initiatives involving members from both the
Crime Unit and from our detachment.

Progress Update

-04-16

15

Create Date: 2010

Objective - Community: Owner HRMIS: Owner Name
Contribute to safer youth 000154272 Steven Martindale
Initiative: Owner HRMIS: Owner Name:
Increase in the number of Liquor Act Tickets issued to youth 000154272 Steven Martindale
with open alcohol or consuming liquor in public.
Initiative Action Steps Diary Date
1) Cst. MARTINDALE will each month identify a problem area 2011-03-15

where youth gather and liquor is known fo be consumed.
Detachment members will then concentrate patrols, both in
vehicle and on foot , and undertake enforcment action in those
areas. These patrols will be reported back to Cst. MARTINDALE
for record purposes.

2) Members are to write a minimum of two Liquor Act charges each 2011-03-15
month. Cst. MARTINDALE is to record all enforcement results.

3) Cst. MARTINDALE will tabulate monthly statistics on Liquor Act 2011-03-15
tickets and enforcement initiatives and report those findings to
the NCO ¥/C of the detachment or designate.

Progress Update



kar’igin(sb)»

Community

Issue
Property - Mischief and vandalism

thir:bUté 4t\om<':bmrlnumty safety

1) % reduction of criminal code cases

2) # of partners sharing initiatives

Strategic Priorities

This Objective is associated to / supports these strategic priorities:

1) Community

000183762

§O 10
o 3

Matthew Rov&é’tm

H

2011-03-15
2011-03-15 |

Risk(s) to Achieving Obijective

Initiative(s)

1) Title: identifying those areas in the community that are experiencing above average incidents of vandalism and theft.

Owner HRMIS:
000183762

Initiative Type:
Harm Reduction

Owner Name:
Matthew Rowat

Risk No.:

2) Title: To further develop and enhance the local Citizens Patrol.

Owner HRMIS:
000037322

Initiative Type:
Crime Reduction Strategy

3) Title: Education
Owner HRMIS:
000037322

Initiative Type:
Education and Awareness

Owner Name:
Stephen Wright

Risk No.:

Owner Name:
Stephen Wright

Risk No.:

Owner Type:
RCMP

Owner Type:
RCMP

Owner Type:
RCMP




Create Date: 2010-04-16

Objective - Community: n Owner HRMIS Owner Name:
Contribute to community safety 000183762 Matthew Rowat
initiative: Owner HRMIS: Owner Name:
Identifying those areas in the community that are 000183762 Matthew Rowat
experiencing above average incidents of vandalism and
theft.
Initiative Action Steps Diary Date
1) Cst. ROWATT will Identify areas in the community that are 2011-03-15

experiencing above average rates of mischief and theft on a
weekly basis. This information is to be shared with the NCO I/C
of the detachment and supervisors, in order for general duty
members to conduct patrols and enforcement initiatives.

Progress Update

Create Date: 2010-04-16

Objective - éorﬁrﬁumty: S F - S Ov(znér HRMIS: . Ownér Narhe: ’
Contribute to community safety 000183762 Matthew Rowat
Initiative: Owner HRMIS: Owner Name:
To further develop and enhance the local Citizens Patrol. 000037322 Stephen Wright
Initiative Action Steps Diary Date
1) Increasse the number of volunteers in the Citizen Patrol 2011-03-15

Program. This will be accomplished by way of submission of
news paper articles, presentations to Mayor and Council and
service groups such as Lions, Rotary Club and Chamber of
Commerce,

2) Provide training to Citizen Patro! volunteers on topics such as 2011-03-15
surveillance and note taking. Provide one on one training with a
member in a patrol car as to what police are looking for and to
learn the problem areas in the community.

3) On a weekly basis, Cst. MOWATT will provide the Citizen Patrol 2011-03-15
with problem areas to be patrolled, stolen vehicles police are
looking for, and persons with warrants for their arrest.

Progress Update

Create Date: 2010-04-16
o

Objective - Commumty: OWner HRMIS: Owner Name:

Contribute to community safety 000183762 Matthew Rowat
Initiative: Owner HRMIS: Owner Name:
Education 000037322 Stephen Wright
Initiative Action Steps Diary Date
1) The NCO I/C or designate will make the community aware of 2011-03-15

where acts of vandalism are occurring through our weekly
submissions 1o the local newspaper.

2) The NCO I/C or designate will publish crime prevention tips 2011-03-15
throughout the year in order to better protect our citizens.

3) Cst. KLEIN will conduct crime prevention talks to seniors at leat 6 2011-03-15

times a year. , 4 4
~ 26 ~



Progress Update

Origin(s)
District

issue
Crime Reduction - N/A

‘C‘bhtﬁbutewté”Cor‘nmu‘mt'y“ éaféty

1) % reduction of criminal code cases | 10 2011-03-15 % PRIME
2) # of partners sharing initiatives § 2 2011-03-15 | MIS
Strategic Priorities
This Objective is associated to / supports these strategic priorities:
1) Community
2) Serious and Organized Crime.
3) Division
Risk(s) to Achieving Objective
Initiative(s)
1) Title: Identification of Prolific Offenders in community.
Owner HRMIS: Owner Name: Owner Type:
000159541 Christopher Buxton-Carr RCMP
Initiative Type: Risk No.:

Crime Reduction Strategy

2) Title: ldentify and target enforcement on two prolific offenders in the community.

Owner HRMIS: Owner Name:
000169965 Darcy Greenwood
Initiative Type: Risk No.:

Crime Reduction Strategy

3) Title: Foot patrols in high crime areas.
Owner HRMIS: Owner Name:
000040369 Barbara Cottingham

Initiative Type: Risk No.:

Owner Type:
RCMP

Owner Type:




Create Date: 2010-04-16

Objectlve -Cdrﬁmuhit{ﬁ : ‘ | - OWné; HMIS: ‘ “ O;Ay/nérkNé:
Contribute to community safety 000169965 Darcy Greenwood
Initiative: Owner HRMIS: Owner Name:
Identification of Prolific Offenders in community. 000159541 Christopher Buxton-Carr
Initiative Action Steps Diary Date
1) Cst. BUXTON-CARR is to compile a list from the probation office 2011-03-15

on a weekly basis of prolific offenders living in our community.
This information is to be shared with the NCO I/C of the
detachment and supervisors, in order for general duty members
to conduct curfew checks at least twice a week.

Progress Update

Create Date: 2010-04-16

bjective - Community: Owner HRMIS:

Owner Name:
Contribute to community safety ’ 000169965 ‘ Darcy Greenwood
Initiative: Owner HRMIS: Owner Name:
Identify and target enforcement on two prolific offenders in 000169965 Darcy Greenwood
the community.
Initiative Action Steps : Diary Date
1) Cst. GREENWOOD is to organize two enforcment initiatives in 2011-03-15

partnership with the Regional Crime Unit and District General
Investigation Section targeting local prolific offenders.

Progress Update

Create Date: 2010-04-20

Objectivé - Cohﬁun;ty: VOv‘vher HR’M!S: OWner Name:
Contribute to community safety v 000169965 Darcy Greenwood
Initiative: Owner HRMIS: Owner Name:
Foot patrols in high crime areas. 000040369 Barbara Cottingham
Inftiative Action Steps Diary Date
1) Supervisors are fo direct members to conduct foot patrols at least 2011-03-15

once every weekend in areas where there has been above
average criminal activity such as the downtown core, municipal
parks, and schools.

Progress Update
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