2205 Otier Point Road, Sooke, British Columbia, Canada V9Z 1J2

Phone: (250) 642-1634 Fax: (250) 642-0541
District of Sooke email: info@.sooke.ca website: www.sooke.ca
COMMITTEE OF THE WHOLE

MEETING AGENDA
March 23, 2011 at 4:00 pm
In Council Chamber
2225 Otter Point Road, Sooke, BC

ltem
No.

1. Call to Order
2. Approval of the Agenda
3. Review of the District of Sooke Draft Financial Plan 2011-2015

a) Draft Capital Financial Plan
b) Public Input

Council meeting and Committee of the Whole meeting agenda packages are now
available online at www.sooke.ca






District of Sooke
2011 — 2015 Financial Plan
(Draft Capital)

(Committee of the Whole Meeting — March 23, 2011)






89
9v8'13L 9/0°€82  QO0E'WiL 9£5'GE6 99/'99. 0£9'58€°2 9.¥'555'2 aoueleg busoly {79 ]
0 0El'9 1se01 {99 |
0 000°0/2- 0000921~  000°0.2- 08v'/2e'e-  000'G8L- £89'6- nQ Jeysurel) [G6 |
0L.'8ev 0/2'8Ey  0LL'BEY CLL8EY 0LL'8EY 0LL°8EY 691722y uj eysuel) {591
9.0'€82 90E'PiL  9£5'5E6 99/'99L 9/¥'555°2 098'1€1°2 098'1E1'2 soueeg Suusdo |9
e eAieSaY 0O PEOHI Z |
19
€228 895'cy 9ge'ee £92'72 SE9'SL 688, 6£€'L sovefeq buisoly 09 |
[} 0 1sesop 66 |
g 0 0 o 0 0 0 nQ sejsues; [B9 |
50.'6 Ze€'6 €/6'8 829'8 9628 6£8'L 6e€’L uj Joysuery 75
8952y gge'ee £92've SE9'GE 6ee'L s} 0 aouejeg Buedp 195 |
[0y oAlosay Bupsueuid uswaaoadw [eyded} 65
125'28L 125’28t 125'28L 125'281 125'28} 000°061 125281 soueeg Buisoly [75 |
[ 0 wsessy) [ ES |
¢} 0 Q 0 0 0 8LY'L- IO Jegsuel) [€g |
s} [¢} 0 4] 0 0 4] uj Ja)suBl] E
125'281 12528l 125'e8: 125281 125'281 000'061 000°061 soueleg Buwedo |08 |
€8z {eAowiay mous pue Jeday peoy Aousblows| 6y |
8
12944 129'/6 129°LL 12948 129'281 6V 161 221'08L eougfeg Buisol0 [ 7y |
0 3 0 0 0 0 8/ 1seiew oV |
000'06- 000°05" 000°05" 000°SE1- 005221 G66'9L- §66'91- nQ sojsues {57 |
000'0L 000°0Z 000°0Z 000'0L 00004 000'0L 00.'8S uj Jeysuel) Fop
129'216 12911 129'1G 129'get 2z1081 vre'set vre'set souefeg Buedg [EF |
o8l (159) enses9Y SHIoM 1ENdED TV |
3
0£8'4§ 0£8'/5 0e8'45 08825 0£8'/§ 0£8°28 0£8'49 souefeg Buisolo (07 |
[
o} ¢} 0 0 0 0 [} IO sejsuell | BT |
0 o 0 0 ¢} 0 0 uj sejsuel) {76 |
0£8'LS 08845 0£8'LS 0£8°48 0£8'25 0885 0£8'4S soueleg Buuedo | GE |
65T pung antasay Buisnoy| Ge
7% |
962V 967’811 96Z'E6 96.'0L 962'05 195'08 96.'5E soueeg Bulsoly |56 |
[§] 9 1saepy {6 |
4 0 ! 0 0 000"V~ 000~ g mjsuesy {16 |
000'Se 000'62 00822 000'02 000'GL 009'0L 0BL'GL uf Jejsueri |08 |
962’841 962°¢6 96.°0L 96£'05 96.'SE L96'E2 196'c2 souejeq Buedo [BZ |
£ee Bnlasay sSUyY mBJﬁOJd Y00S| 8T
7
86Y'59 861601 861'€6 867'£E2 86V'EZE V1L pp 86Y°E8L souefeg Buisoy |92 |
BCL 158:0|{ 62 |
000'00e- 000'0%2- 000'00%- 000'08€- 000011~ 000'08- 000'05- N0 Jgysurl) {7¢ |
000'092 000082 000082 000°092 000'052 000'008 PiL'8es uj Joysuel) €2 |
867'£0L 864'c6 86v'€82 86v'c2e 867°€81 VL4 v68 YvLLYE2 souejeg Buiuedo [ZZ |
<13 anlasay anuaasy ouiseni iz
=
962'9v0°L 962966  962°9Y6 962°126 196'925 y0g'52 196'28€ aouefeg Buisoly 61 §
€501 1salewy [BT |
0 0 0 ye9'9Le- 000’'see- 000°59¢- 99€'€91- nQ seysuery {21 |
000'0§ 000'08 000'sZ 696'022 000'viy ¢} 0/6'651 ultegsuety 81
962'966 96Z'0v6 962126 196'925 196'/8¢ $0E'06€ ¥0€'06¢ souefeg Buuedo {37 |
Ly ansesay syied[ Tl |
[er]
09/'67¢ 094'SL 09/.'tet 09116 cLG'6E 690'9S cLS'6e souejeg Buiso|n Z
sy 11
000'%9- 000'v9F- 0007k~ 254 Lye- 000'05" 2ig'ss- 155'9L o saysuer) [OF )
000°00% 000°0SE€  000°0S 000°00% 00008 000°09 000°09 vl egsues] [6 |
09L'eL 094'22)  09L'16 zlg'6e zlg'ee 189'1L 690'95 souejeg buuedp [§ |
1 aAlesey uonasiold eadf 7 |
9
S102 vioz €102 Zi02 1102 0102 0102 mejhg uopdposagf 6 |
poAciddy 15208404 N
santasel] & |
yeiq UBld jeIouBUld 5102 - L10Z] €|
2005 Jo josial | |
N W 1 M r ] H [ v |




SSi'vgp'e €18'928'Y  ¥/v'88/.°¢ SEL'8CY'Y SLLYESE 066087 ¥ LEECYE'S aoueleg buiso|n{B0L
6£8°/86 6E8°/5 199605~ Zevges \71'6.8 - 2l v69 GBEE0G [ SeAlosaY W04)/0} SIaySuURIL 110} ]
SIS0y PIY'B9L'C  SEL'8BE'T  £LI'665'S  PSB'EOF'S  8L9'96L’E  988'SEE'E ourjeg Bujusdo (50T |
SOL
786'9¢8'S EVL'6EZy  y0E 188'¢E S96'06¢ ¥ £P5'297'E 028'8YS'y 658 ZYE'S 1o} E
£0L
000'962 000'562  000'SYL 000'sY 00054 0 o souefeg Buisolg [Z01 |
0 0 G 1sosew {107 ]
000'009- 000'05€- 000081 000082 000'08- 0 0 N0 iajsuesy, 1007 |
000'009 000'00S 000042 ac0'00g 000'681 0 o up seysuesy |66 |
000°562 000'sPs  000'sy 000'S4 0 0 0 souepeg Suusdo {55 |
ERY0 lUQLUGOBIdBH jossy {EudEO i85
96
¢} 0 0 000'08L 000'021 0 000081 soueeq Buisoln 156 |
[l o 188103 |76 |
0 0 000'0gL- s 0 0 0 Qo Jejsues) {56 |
o} 0 0 0 0 [¢] 000'021 uj Jejsuei) {26 |
0 0 000'02 000'02+ 000'021 0 o souseg Buwedo {16 |
Siv ansesay sjeg puet 06 |
65 |
000'501 000'601 600'50L 000'501 000'501 0 0 souefeg BuisolD {88 |
[§) [¥) 158100 | 28 |
0 o} 0 0 4] 4] 0 1O tojsuel) {99 |
0 0 0 0 000'50L [+} 0 uj Jojsuel] E
000'50+ 000°504 000'504 000’601 0 [+ 0 souejeg Buusdp |98 |
[1a% satesay seuswy Ajunwwon|Es
8
$9€'/8Y 958'y2S 198’198 98E'8YE 82£'681 02’181 S66'.64 souefed Buisors 18 |
0 §I9 e 08 |
000’058 000°0G1- 000'00¢- 00008t~ 000'526- 08¥'94- 09v'93- nQ dssued] E
600'CLE 600'ELE 800°clE 600'¢le 6800'ELE 80C'ELE B800O'ELE u Jejsuel] 2_
95€'v2s Lpeiioe 8EE'8YE 62E'581 02e' L84 LL2'008 1£2'008 souegeg Buiusdg 2y
8vz (xe| sen) satesay SWIoM Auunwwon|g;
S
£56'960'2 £88°198'L £28'929'} £9.°16E°L £024'964'1 1£5'658 £99'126 aouejeq BUsOD | ¥/ |
0 0 ogh'z 182001 | BZ |
o 0 0 1} 0 000'02- o g lgjsues z
080'682 0go'see 090'682 090'662 090682 090’582 98L' VL2 ug logsuely FJ |
£88'198'L £28'929'L  £9/°l6e'L £€02'9G61° L I RYA (WA 4] LIV PP9 aoueeg Buuadp i
ove aniesey 5O( Jeremalsel 69
N W i M r | H | 8 v |




Al B | J K L | M | N 0
KN District of Sooke
| 2 ] Financial Plan 2011 to 2015 Draft
3 Capital Fund
4 | Forecast Approved Preliminary Capital Plan
[ 5] 2010 2010 2011 2012 2013 2014 2015
6
7 | 567,173 675,794 675,794 745,474 825,995 916,230
(8 | 850,760 1,013,691 1,013,691 1,118,211 1,238,992 1,374,345
[ 9 11.7% 6.3% 6.0% 7.1% 10.8% 5.5%
| 10 {Revenues
11 ] Transfer from Unappropriated General Operating Surplus 385,307 0 0 0 0 o] o]
| 12 ] Transfer from Appropriated General Operating Surplus 5,520 6]
13 Taxation - Transfer from General Operating 666,062 666,062 428,892 407,700 526,700 892,700 507,700
14 Fire Equipment Reserve 62,000 62,000 50,000 347,752 14,000 464,000 64,000
115 Parks Reserve 150,000 365,000 0 0 0 0 0
16} Casino Reserve Fund 0 0 60,000 300,000 350,000 200,000 250,000
17 ] SPA Reserve 4,000 0 0 0 0 0 0
| 18] Capital Works Reserve (GST) 16,995 16,995 120,000 135,000 50,000 50,000 90,000
19 ] DCC Road Reserve 9,683 150,000 2,192,480 260,000 1,260,000 260,000 410,000
20§ DCC Wastewater Reserve 0 0 0 0 0 0 0
| 21| Community Works Reserve (Gas Tax) 14,831 16,460 925,000 75,000 300,000 150,000 350,000
122 ] Grants 331,580 1,240,000 275,000 0 1,200,000 0 0
| 23 | Emergency Snow Reserve 7,479 0 0 ¢l 0 0 0
| 24 | Land Sale Reserve 0 0 8 0 120,000 0 0
| 25 | Asset Replacement Reserve 0 0 50,000 230,000 150,000 350,000 600,000
| 26 | Capital Improvement Financing Reserve 0 0 o] 0 30,000
27 ] Carry Over 1,330,382
E
| 29 ] 2,633,839 2,516,517 4,101,372 1,755,452 4,000,700 2,366,700 2,271,700
30
M Expenditures
1 32 Council 0 0 0 0 44,000 0 0
1 33 | Corporate Services 4,000 4,000 0 0 0 0 0
1 34| Finance and Information Technology 38,000 39,362 48,366 60,000 55,000 25,000 25,000
1 35 Developnment Services 765,000 765,000 o] 0 0 0 0
| 36 | Public Works Yard 0 0 10,000 0 0 0 0
1 37 ] Building Maintenance 49,386 43,485 45,307 0 25,000 0 0
| 38 | Fire Department 75,612 87,000 75,000 347,752 14,000 599,000 64,000
139 | Engineering 243,208 277,700 3,872,700 697,700 3,812,700 1,642,700 2,082,700
| 40 | Community Development 1,333,588 1,300,000 50,000 650,000 50,000 100,000 100,000
41
| 42 | 2,508,794 2,516,517 4,101,373 1,755,452 4,000,700 2,366,700 2,271,700
43
| 44| Net Revenue (expenditures) 125,045 0 0 0 0 0 0
45







District of Sooke

2011 -~ 2015 Financial Plan Draft

2012 Capital Plan

Funding Sources

Gen Ops Taxes FER Parks Res  Casino GST Road DCC WWDCC  Gas Tax Capital Asset Land Sale Other
Department Division Project Name 2012 Surpius Replacement Grants
Coun Unatlocated 0 0 Q g
Corporate Services a Q 0
Information Technology Information Technology Evergreen Equipment Replacement Plan 25,000 25,000
Finance Information Technology Questica Budgeting Software 35,000 35,000
60,000 0 25,000 [ Y] Q 35,000 Y 0 g
Development Services Y] 0 0 0
Public Works Yard 0 0 0 0
Building and Bylaw City Hall City Hall Security System Upgrades 0 0 0
Fire Department Fire Protective Clothing Replacement 14,000 14,000
2002 Fire Rescue/Pumper Unit #202 - Exercise
Fire Lease Buyout 41,374 41,374
2002 Emergency Vehicle Unit #2086 - Exercise Lease
Fire Buyout 42,378 42,378
Fire Vehicle Replacement - Unit 204 250,000 250,000
347,752 0 0 347,752 0 0 0 4 0 0
Engineering Roads Road and Sidewalk Improvement Program 280,000 0 50,000 230,000
Roads Waterview Road right-of-way land purchase 260,000 260,000
Culvert Murray Rd/Home Rd Stormwater Systern Design 75,000
Stormwater Management/Culvert Replacement
Culvert Program 50,000 0 50,000
Street Light Street Light installation Program 20,000 20,000
Transit Transit Stop - Garbage Receptacles 2,700 2,700
Transit Glass Transit Shelters 10,000 10,000
697,700 4] 32,700 0 0 (9] 100,000 260,000 0 230,000 0
Community Development Parks Enhancement Program 50,000 50,000
Gailoping Goose Connection 600,000 300,000 300,000 0
650,000 0 350,000 [ 0 300,000 Q 0 0 0
1,755,452 0 407,700 347,752 g 300,000 135,000 260,000 0 230,000 0
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1 {District of Sooke District of Sooke
..2.12011 - 2015 Financial Plan Draft 2011 - 2015 Financial Plan Draft
|3 12011 Capital Plan 2012 Capital Plan
K3 Prior Years Carryover Funding Sources
5 To be transferred from Gen Ops Taxes FER Parks Res Casino GST Road DCC Asset Gas Tax  Land Sale Other
6 |Department Division Project Name appropriated surplus Surplus Replacement Grants
8 |Councit Unallocated 1] 0] 1]
9
10 |Gorporate Services Records Management 0 0 4]
11
12 0 Q 0 0 Q 1] 0 Y 0 Q )
13
14 JFinance Information Technology Evergreen Equip R Plan 0 25,000 [ 25,000
15 information Technology Tempest - intellisearch for Calls of Service 0 5,017 5,017 0
16 information Technology Tempest ~ Calls of Service 0 18,348 18,348 0
| 17 0 48,366 0 23,365 0 4] 25,000 Y Q [} 1]
18 0
|_19 jCity Hall Automatic Sprinkler System 30,000
| 20 ; City Hall Lighting 23,000
| 21 jDevelopment Services 53,000 0 ] 0
22
|23 IPublic Works Yard Public Works Yard Roof replacement 0 10,000 10,000 0 0
| 24 ] Fleet Fleet - Repl of 1993 1] 35,307 35,307 1]
25 | 0 45,307 0 45,307 ] i] [i [ i} i 0
26
M Fire Department Fire Vehicle Replacement - Unit 209 [¢] 40,000 15,000 25,000
28 | Fire Protective Clothing Replacement 0 30,000 30,000
29 | Fire Pager Reptacement [ 5,000 §,000
30 :
31| 0 75,000 ] i 50,000 i i [ 0 0 35,000
32
33 |Engineering Roads Philtips to Charters Design 140,317
Phillips to Charters Segment - Connector
34 Roads Construction Project (includes U/G Hydro) 0 2,980,000 142,520 35,000 120,000 1,832,480 500,000 0 250,000
35 Roads Waterview Right-of-Way Jand purchase Q 260,000 260,000
36 Roads Road and Sidewalk Improvement Program [ 135,000 135,000
37 Roads Sooke Road Round-about c 350,000 350,000
Stormwater Management/Culvert
38 Culvert Replacement Program [} 50,000 o 50,000
39 Street Light Street Light Installation Program [} 10,000 10,000
40 Transit Glass Transit Shelters [ 10,000 10,000
41 ] Transit Transit Stop - Garbage Receptacles 0 2,700 2,700
| 42 ; Solid Waste Solid Waste Management Master Plan o 75,000 75,000
43
| 44 | 140,317 3,872,700 1] 300,220 0 9 35,000 120,000 2,192,480 50,000 925,000 9 250,000
45
| 46 [Community Development Parks Park Enhancement Program 0 50,000 50,000
| 47 | Public Boat Launch 516,924
1 48| Sooke River Road Land Purchase 610,141
49
50 1,127,065 50,000 0 50,000 i) 9 0 0 0 "] 4] 9 0
51
52 1,320,382 4,101,373 0 428,892 50,000 0 60,000 120,000 2,192,480 50,000 925,000 0 275,000







District of Sooke
2011 - 2015 Financial Plan
2013 Capital Plan

Funding Sources

Gen Ops Taxes FER Parks Res  Casino GST Road DCC WWDCC  GasTax Capital Asset  Capital Improvement Land Sate Other
Department Division Project Name 2013 Surplus Replacement Grants
Councit Unallocated 44,000 0 44,000 0 g
Corporate Services 0 [} 0
Finance nformation Tech Everg Equipment Repl: Plan 25,000 25,000 0 0
Mpowered for Blackberry Onsite Inspection 30,000 30,000
55,000 55,000 0 1]
Development Services 0
Public Works Yard Public Works Yard Maintenance 0 [ Q 1] [4]
Building and Bylaw Fieet Fleet - Replace Nissan 4x4 Truck 25,000 25,000
25,000 25,000 0 Q 0 Q Q 0 1] (]
Fire Department Fire Protective Clothing Replacement 14,000 14,000
14,000 0 14,000 o 1] 0 [§) o a 0
Waterview Street and Promenade (including
Engineering Roads U/G Hydro) 3,300,000 150,000 300,000 50,000 1,000,000 300,000 150,000 30,000 120,000 1,200,000
Roads Waterview Road right-of-way land purchase 260,000 260,000
Roads Road and Sidewalk improvement Program 120,000 120,000 Q 4]
M Culvert Repl ent
Culvert Program 100,600 50,000 50,000
Street Light Street Light Instaliation Program 20,000 20,000
Transit Transit Stop - Garbage Receptacles 2,700 2,700
Transit Glass Transit Shelters 10,000 10,000
3,812,700 352,700 0 V) 350,000 50,000 1,260,000 0 300,000 150,000 30,000 120,000 1,200,000
Community Development Parks Enhancement Program 50,000 50,000
50,000 50,000 1] 0 1] ) "] 0 [ 0
4,000,700 526,700 14,000 [1] 350,000 50,000 1,260,000 0 300,000 150,000 30,000 120,000 1,200,000







District of Sooke
2011 - 2015 Financial Plan Draft

2014 Capital Plan
Funding Sources
Gen Ops Taxes FER Parks Res Casino GST Road DCC  wWwDCC Gas Tax  Capital Asset t.and Sale Other
Department Division Project Name 2014 Surplus Replacement Grants
Council Unallocated 0 Q 0
Corporate Services [4] 0
Finance ion Technology Everg Equi Ri ent Plan 25,000 25,000 0
Development Services 0 Q 0 0
Public Works Yard Q 9 Q (4]
Building and Bylaw Fleet Q 0
0 ] 9 a0 Q 0 0 Q 0 g
Fire Department Fire Protective Clothing Replacement 14,000 14,000
Fire New Truck for Sunriver Fire Station 450,000 450,000
Fire Sunriver Firehall 135,000 135,000 [
599,000 0 135,000 464,000 a 0 0 0 [¢] 0
Stormwater Murray Rd and Horne Rd Stormwater System 600,000 100,000 150,000 4] 0 350,000
Roads Grant Road Connector Design - Church Rd to Otter Point 150,000 50,000 50,000 0 50,000
Read and Sidewalk Improvement Program 500,000 500,000
Roads Waterview Road right-of-way land purchase 260,000 260,000
Culvert Stormwater Management/Culvert Replacement Program 100,000 100,000
Street Light 20,000 20,0600
Transit Transit Stop - Garbage Receptacles 2,700 2,700
Transit Glass Transit Shelters 10,000 10,000
1,642,700 g 732,700 Q Q 200,000 50,000 260,000 0 50,000 350,000 ')
Community Development Parks Enhancement Program 100,000 [} 100,000
100,000 0 0 [1] 0 Y 0 (¢] 1] 100,000

2,366,700 0 892,700 464,000 0 200,000 50,000 260,000 0 150,000 350,000







